
2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
POLICE

Vehicles -$                   35,000$              -$                   35,000$              -$                   

In-car computing 7,790$                2,400$                10,190$             4,800$                4,800$                Contingency

ADMINISTRATION

HUD Grant 98,000$              -$                   -$                   -$                   -$                   Grant

Carpet -$                   30,000$              -$                   -$                   -$                   

Exchange Server-

UPDATE 12,305$              -$                   -$                   -$                   -$                   Contingency

Hardware replacement 1,000$                1,000$                2,000$               2,000$                2,000$                

Intranet AAC, 

Museum… -$                   -$                   1,200$               -$                   -$                   

Intranet City Hall, PD, 

FD, PW 7,805$                -$                   -$                   -$                   -$                   Contingency

Back-up process -$                   510$                   -$                   -$                   -$                   

Network Assessment 9,820$                -$                   -$                   -$                   -$                   

Phones -$                   -$                   14,000$             -$                   -$                   

Rewire Offices 14,360$              -$                   -$                   -$                   -$                   Contingency

Virtual Server 6,400$                -$                   -$                   -$                   -$                   Contingency

FIRE

Public Safety Facility -$                   -$                   500,000$           6,030,000$        6,030,000$        

Truck-UPDATE 397,000$           -$                   -$                   -$                   -$                   CDBG

Truck-UPDATE 153,000$           -$                   -$                   -$                   -$                   

Match 

(Contingency)

Hoses and Adapters-

UPDATE 4,000$                -$                   -$                   -$                   -$                   Contingency

HVAC 13,000$              -$                   -$                   -$                   -$                   

PUBLIC WORKS

Soccer Field Rehab 25,000$              -$                   -$                   -$                   -$                   Donation

Soccer Field Rehab 10,000$              10,000$              10,000$             10,000$              10,000$              Contingency

Equipment-Cemetery -$                   13,000$              -$                   -$                   -$                   

Rec Field Improvements -$                   10,000$              10,000$             10,000$              10,000$              

Water system-Cemetery 15,000$              -$                   -$                   -$                   -$                   Contingency

MUSEUM

Besh Stabilization-

UPDATE 30,000$              -$                   -$                   -$                   -$                   United Fund

Besh Stabilization-

UPDATE -$                   20,000$              -$                   -$                   -$                   

Match 

(Contingency)

ACTIVE ADULT 

CENTER

Vehicle 26,214$              -$                   -$                   -$                   -$                   Grants

Install ADA Door 3,000$                -$                   -$                   -$                   -$                   Contingency

FLEET

Vehicle Lift-UPDATE 50,000$              Contingency

Fleet/ Inventory 

Software 20,000$              -$                   -$                   -$                   -$                   

COUNCIL REQUEST

Freeport Grant 55,000$              -$                   -$                   -$                   -$                   Grant

Freeport Grant Match 5,500$                -$                   -$                   -$                   -$                   

Match 

(Contingency)

Downtown Bathrooms -$                   50,000$              100,000$           -$                   -$                   

New Library -$                   -$                   -$                   -$                   150,000$           

Water Development -$                   50,000$              100,000$           1,000,000$        1,000,000$        

General Fund 43,820$              189,510$           727,200$           7,077,000$        7,192,000$        

Contingency TOTAL 289,160$           32,400$              20,190$             14,800$              14,800$              

Other TOTAL 631,214$           -$                   -$                   -$                   -$                   

DRAFT



HURF
Oak between US60 to 

Hill- UPDATE -$                   -$                   19,947$             -$                   -$                   

Oak between US60 to 

Hill- UPDATE 210,000$           -$                   330,000$           -$                   -$                   Grant

Broad- Mesquite to 

Cottonwood- UPDATE -$                   -$                   -$                   23,306$              -$                   

Broad- Mesquite to 

Cottonwood- UPDATE 214,464$           -$                   -$                   385,563$           -$                   Grant

Herbicide Program- 

UPDATE 15,000$              -$                   -$                   -$                   -$                   

Striping- UPDATE 21,000$              -$                   -$                   -$                   -$                   

Signage Program- 

UPDATE 10,000$              -$                   -$                   10,000$              10,000$              Contingency

Signage Program- 

UPDATE -$                   180,000$           180,000$           -$                   -$                   Grant

Vehicle/ Equipment 

Replacement- UPDATE 61,000$              60,000$              80,000$             60,000$              80,000$              

Mill and Fill Program- 

UPDATE -$                   200,000$           350,000$           550,000$           300,000$           

Bridge Repairs 50,000$              -$                   10,000$             -$                   10,000$              

Sidewalk Program 50,000$              50,000$              50,000$             50,000$              50,000$              Contingency

HURF 147,000$           260,000$           459,947$           633,306$           390,000$           

Contingency 60,000$              50,000$              50,000$             60,000$              60,000$              

Other TOTAL 424,464$           180,000$           510,000$           385,563$           -$                   

.5 Excise Tax
Striping- UPDATE -$                   21,000$              21,000$             21,000$              21,000$              

Preventative 

Maintenance- UPDATE 348,000$           340,000$           340,000$           340,000$           340,000$           

Round Mt Parking Lot -$                   -$                   -$                   -$                   22,000$              

.5 Excise Tax 348,000$           361,000$           361,000$           361,000$           383,000$           

Sewer
Sewer line replacement-

UPDATE -$                   240,000$           240,000$           240,000$           240,000$           Contingency

Belt Press-UPDATE 135,000$           -$                   -$                   -$                   -$                   

Replacement/ new 

equipment-UPDATE 80,000$              40,000$              40,000$             40,000$              40,000$              Contingency

Upgrade Holgate Lift 

Station -$                   -$                   1,000,000$        -$                   -$                   
Debt-Financed

Reporting & Testing 

Software-UPDATE 20,000$              -$                   -$                   -$                   -$                   Contingency

Upgrades to Drying 

beds -$                   -$                   -$                   600,000$           
Debt-Financed

Electrical Upgrades 80,000$              50,000$              50,000$             50,000$              -$                   Contingency

Clarifer Rehab 40,000$              -$                   -$                   -$                   -$                   

Community Center 

Sewer Connection -$                   -$                   -$                   60,000$              -$                   

Sewer 175,000$           -$                   -$                   60,000$              -$                   

Contingnecy 180,000$           330,000$           330,000$           330,000$           280,000$           

Other TOTAL -$                   -$                   1,000,000$        600,000$           -$                   



WATER
Vehicles/Equipment- 

UPDATE 50,000$              50,000$              50,000$             50,000$              50,000$              

Cutter Booster Cooling 15,000$              -$                   -$                   -$                   -$                   

Tank Maintenance 

Program -$                   50,000$              50,000$             50,000$              50,000$              Contingency

Well Refurbished- 

UPDATE 160,000$           125,000$           125,000$           125,000$           60,000$              Contingency

Line Replacement- 

UPDATE 210,000$           250,000$           250,000$           250,000$           250,000$           Contingency

Water 65,000$              50,000$              50,000$             50,000$              50,000$              

Contingency TOTAL 370,000$           425,000$           425,000$           425,000$           360,000$           

Water Storage 

Improvements 1,000,000$        -$                   -$                   -$                   -$                   
WIFA

Commercial, Residential 

Meter Replacement
600,000$           -$                   -$                   -$                   -$                   

WIFA

Water System 

Improvements 1,300,000$        -$                   -$                   -$                   -$                   
WIFA

Plan Desgin Engineer 

and Project 

Management 400,000$           -$                   -$                   -$                   -$                   

WIFA

Project Design, 

Construction, and 

Environmental 

Assessment 2,200,000$        -$                   -$                   -$                   -$                   

WIFA

Upgrades and relocation 

of Crestline Booster -$                   -$                   300,000$           -$                   -$                   

Debt-Financed

Booster Pumps -$                   -$                   250,000$           250,000$           -$                   Debt-Financed

Conversion for 

Chlorination at 

Wellheads -$                   -$                   -$                   400,000$           -$                   

Debt-Financed

Meter Reading Software 

Upgrades -$                   -$                   -$                   100,000$           -$                   
Debt-Financed

Additional Tank at 

Apache Peaks -$                   -$                   -$                   500,000$           -$                   
Debt-Financed

Arsenic Removal 

System and Piping at 

Aliso Wells -$                   -$                   -$                   -$                   500,000$           

Debt-Financed

Additional Tank at 

Thompson -$                   -$                   -$                   -$                   500,000$           
Debt-Financed


